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WP5 - MANAGEMENT
AND COORDINATION

The project Excellcity is progressing successfully

with progress on the set goals. The team is working active-
ly, and we are achieving significant results by focusing on
optimization and efficiency. Feedback from our clients and
partners is positive, which confirms the success of our
efforts. We will continue striving for timely completion and
high quality of the final result.
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% International Participation

* FIWARE Global Summit — Presentation: “ExcellCity:
FIWARE Implementation in a University Environment
— Risks and Quality Assurance” (E. Kovacheva);
participation in the Smart Energy panel (D.
Chikurtev).

« ShelLeadsTech Conference (ISACA Sofia Chapter) —
Project presentation (E. Kovacheva).

 International Educational Forum in Varna — Topic:
“Education in the Paradigm of Humanism and Artifi-
cial Intelligence” — over 450 participants from 7 coun-
tries.

+ Project seminar at ULSIT — With participation of the
Japanese ambassador and cultural attaché; training
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SUBMITTED PROJECT PROPOSALS

* HORIZON-CL2-2024-HERITAGE-ECCCH-01-01 — HeritageLink

+ EDU-ERASMUS-EDU-2025-CBHE - ICON - Coordinator: ULSIT
Additional applications under:

* HORIZON-EIE-2024-CONNECT

* HORIZON-WIDERA-2024-TALENTS

+ Operational Programme for Research, Innovation and Education (OPNOIR)

* DIGITAL-ECCC-2024

i Regional Cooperation

Meetings with Sofia Municipality, incl. the
Directorates of “European Programmes,”
“Transport,” and “Innovative Sofia,” exploring
collaboration under European Urban Initiatives
and FIWARE-based smart city applications.
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